
JOINT BUDGET SUMMIT 
WESTBOROUGH SELECT BOARD 

And 
ADVISORY FINANCE COMMITTEE 

MEETING AGENDA 
Thursday, January 30, 2025 

Great Hall, Forbes Municipal Building 
45 West Main Street 

8:30AM 
 

1. 8:30AM Introductions 
 

2. 8:35AM FY2026 Town Budget Summary Presentation/Town Manager 
 

3. 9:00AM School Budget and Warrant Articles/School Superintendent 
 

4. 10:30AM FY2026 Budget Discussion 
 

5. 11:15AM Fire Department Budget and Warrant Article Presentation/Fire Chief 
 

6. 12:00PM Recess for Lunch  
 

7. 12:30PM Police Department Budget and Warrant Article Presentation/Police  
Chief 

 
8. 1:15PM Department of Public Works Budget and Warrant Articles  

Presentation/DPW Director 
 

9. 2:45PM Recreation Department Budget and Warrant Article  
Presentation/Recreation Director 

 
10. 3:15PM  Annual Town Meeting Warrant and FY2026 Budget Discussion 
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